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	Committee Meeting – 2005/05/13 (Deon Louw’s House)
	


1.0 Attendance List

	Name
	Cell #
	Email

	Deon Louw
	0823764444
	dclouw@gmail.com

	Margo Wilke
	0824805077
	wilke@yebo.co.za

	Marcel Witberg
	0827847314
	witbergm@telkom.co.za

	Pierre Joubert
	0845562007
	ejoubert@mweb.co.za

	Chris De Koker
	0823236453
	

	Gary Montague-Fryer
	0826394310
	gary.fryer@mweb.co.za

	Lynn Parker
	0822280268
	aoparker@intekom.co.za

	Zirk MacKay
	0824680371
	ZirkMackay@mweb.co.za


2.0 Appologies

	Name
	Cell #
	Email

	Deon Van Zyl
	0834446983
	g_vanzyl@mweb.co.za

	Alan Levin
	0826008181
	alan@futureperfect.co.za


3.0 Guests


Greg Fouche and Shaun MacLeod

4.0 Opening & Welcome
Deon Louw opened the meeting and welcomed all present. A special welcome went to the appointive committee members.

5.0 Amendment to the previous minutes

There were no amendments to the minutes dated 2005/05/03.

6.0 New Committee

6.1 Marcel reported that the letter to CN wrt the announcement of the new committee’ has been sent with the approval from Deon Louw. 

6.2 Web Master position – Deon L reported that he has spoken to Alan. Alan will remain as the web master for the CRC. Marcel to forward his letter of appointment. 

6.3 Members Information and / or web page links. – Marcel reported that only a few members had responded to the request to have their information added to the web. The question was then asked why the request to have members information on the web. Margo responded by saying that she gets inundated with phone calls requesting members phone numbers. She said she doesn’t want to be a walking CRC telephone number directory.

6.4 Marcel reported that all the appointive committee members were informed of their appointment into the CRC committee.

7.0 General Meeting – 2005/05/27

7.1 Margo confirmed that the venue at PineHurst Primary School for 2005/05/27 is available for the general meeting. Marcel also confirmed that the flyers were drawn up and posted to all the members informing them of the meeting. 

7.2 Marcel reported that the Amnesty permit for the general meeting has been arranged.

7.3 “Swop Table” – Deon reported that the swop table has been given the go ahead, for the general meeting dated 2005/05/27, by Deon Hignett from CN. What’s more it has been proposed to have the swop tables at every general meeting. He mentioned there were two options to be considered, namely:

7.3.1 Option 1 - Obtain permits upfront for CN. The “species” portion and the “to whom’ portion would be blank. Payment for these permits would have to be made upfront including the dealers who wanted to participate (no matter if they had a dealers permit)

7.3.1.1 Various committee members objected to this, as there might be a junior member who wishes to sell his/her one corn snake. They pay R60 for the permit not knowing if they are going to sell the snake or not.

7.3.2 Option 2 – Have a conservation officer present, at a cost of approx R450 at the general meeting. The R450 would cover the travel and overtime of the conservation officer.

7.3.3 Option 2 was chosen by the committee and the following action steps and pointers were noted:

7.3.3.1 Marcel to request the conservation officer’s presence at the meeting and get confirmation in writing.  The conservation officer needs to attend the meeting from 20h30 to 22h00. He/She is more than welcome to join the start of the general meeting at 19h00.

7.3.3.2 The members can swop or sell anything reptile related, from frozen rats, to snake hooks, to snake cages, heating pads, snakes etc, Marcel to communicate this to the members.

7.3.3.3 NOTE – Only members may sell at this meeting and everyone else is more than welcome to come and to buy merchandise. 
7.3.3.3.1 Marcel to communicate this to the members.

7.3.3.4 The CRC needs to generate funds to cover the costs of R450 for the conservation office, the hall and the tea and coffee. The following was proposed:

7.3.3.4.1 Exotic snakes brought to the meeting will be charged R10 and indigenous snakes will be charged R5. This was opposed by many as what costs would one put to cages, hooks etc etc etc . . . 

7.3.3.4.2 Gary then proposed that we should take the selling price of the item and charge accordingly. It was then decided that items to the value of >R150 would be charged at R10 and items <R150 would be charged at R5. Needless to say the committee supported this proposal and Marcel will communicate this to the members.

7.3.3.4.3 Permits Numbers – Much debate  

7.3.3.4.3.1 Marcel to let the members know that permit numbers for the reptiles present at the meeting will be required, as per previous meetings regarding the amnesty permits conditions. 

7.3.3.4.3.2 Members need to produce proof of their permit.

7.3.3.4.4 Deon L mentioned that a lot of hard work has gone into getting CN to attend the meeting to issue permits and to make this meeting a success. He requested that members need to be self-controlled and to keep the good relation between the CRC and CN. 

7.3.3.4.4.1 Pierre then requested through the chair that no names must be mentioned at committee meetings whether or not it is a CN office or a CRC member. The individuals are not there to defend themselves.

7.3.3.4.4.2 Deon L agreed with this and added that the committee meetings are not the forums to discuss individuals and mentioned that his standing is to focus on 5 critical areas that affect 80% of the members and not the individual needs of members.

7.3.3.5 No Venomous snakes at the swop meeting. Maybe in the future this will be allowed, but a strict guideline will have to be drafted and permission of the school or venue will be required.

7.3.4 Advertising the swop – Deon L requested Pierre, as marketing, to drive the swop table project. Pierre accepted and mentioned that he’d do what he can at such short notice. He went on to say that the first swop table meeting would also be an advert for the meetings to follow. Pierre then mentioned a few pointers that he’d action to get the ball rolling, namely:

7.3.4.1 Request Tracy to place articles in newspapers. Pierre to follow-up with Tracy.

7.3.4.2 Have Alan advertise on the web. Pierre to follow-up with Alan.

7.3.4.3 Draw up flyers, with Marcel’s help and distribute these to the members as well as previous members. Pierre to follow-up with Marcel.

7.4 Proposed Agenda

7.4.1 Opening and Welcome (Deon L) – 30 min (Start Time 19h00)

7.4.1.1 Overview of the agenda 

7.4.1.2 Cell phones to be switched off unless it needs to be left on in case of an emergency.

7.4.1.3 Encourage all to go to the CRC’s web site. The web address is as follows: http://www.crc.za.org/
7.4.1.4 New recruits/membership for 2004 - Chris De Koker – Membership Secretary (0823236453)

· Junior Member

R 50.00

· Senior Member

R 125.00

· Family Member

R 200.00

7.4.1.5 Attendance register to be filled in - Chris
7.4.1.6 Donations for tea and coffee for all the non-members 

7.4.1.7 Ensure that all reptiles to be logged with Marcel (Permit) 

7.4.1.8 Bumper Stickers on sale - Chris
7.4.2 Marius Burger (Grand project launched for SA's reptiles) – Refer to http://www.saherps.net/ web site for more information. – 30 min

7.4.2.1 Deon L to contact Marius to request him to enlighten the CRC about the project and how club members can get involved in the project. Deon L can get the number from either Tracy or Margo.

OR

7.4.3 Ryno (Horned Adder Project) – 30 min

7.4.3.1 Deon L to contact Ryno to request him to enlighten the CRC about the project and how club members can get involved in the project. Deon L can get the number from Margo.

7.4.4 “Swop Table” / Tea and Coffee – (20h00 (CN office will attend))

7.4.5 Closure 

8.0 Legislation 

8.1 Proposal was tabled to draft a code of ethics (COE) and a code of conduct (COC) document to be added to the constitution. Deon L will table a draft document at the next committee meeting.  Marcel to mail an example of the COE to Deon L.

8.2 Legislation meeting proposed – (Date to be established) (Deon L)

8.2.1 Question that will be asked – What do we want to achieve with CN?

8.2.2 Brain storm various issues

8.2.3 Tackle the top 5 issues

8.2.3.1 Deon L mentioned he’d still like to know what the actual issues are with CN, as he still after reading through all the CRC’s documentation, can’t determine what it is. 

8.2.3.2 It was felt by some of the committees that there are people smuggling with horned adders that CN are aware of and they don’t do anything. They went on to say that there is a person with numerous dockets against him and CN don’t do anything. Why must we accommodate CN? All CN are interested in is targeting soft targets like junior members with one or two corn snakes with a transport permit that has expired. It was the added that it is getting more and more difficult for CN to have people prosecuted as the judicial system is taking strain. They went on to say that a Hermanus Court has been closed and three judges have left in Cape Town not to be replaced, thus the perception is that they are concentrating more on the murder cases than other cases. 

8.2.3.3 It was mentioned that Jhb and Dbn get everything they want and operate as they please, this is unfair. Marcel then mentioned that the Biodiversity act will hopefully bring a norm to the country and hopefully be implemented the same in all the regions. He went on to say that CN is basically in line with what the Biodiversity act wants to accomplish wrt herpetofauna in the WC, Jhb and Dbn still need to get there. Margo then asked why is it only the reptiles being brought inline or targeted with the act and not all the other fauna and flora in the Western Cape such as, parrots, falcons, etc. Deon L then mentioned that the CRC couldn’t work on scenarios of “it is unfair”. The CRC can only react to facts and as previously mentioned, 80% of the membership wants.

9.0 Meetings and Minutes 

9.1 Greg suggested that the committee needs to investigate the probability of establishing disciplinary meetings to follow up on e.g. misconduct etc. This was noted and Deon L will take this up at the next committee meeting. Carried Over
9.2 Marcel requested the chair for definite cut-off times for committee meetings. The chair agreed and suggested 21h00 to be the cut-off time unless otherwise decided.

9.3 Deon L requested all to ensure that no correspondence regarding the CRC must be sent to CN without prior consent of the chair and his committee. This is to ensure that the club gets represented correctly.

9.4 Marcel suggested that after the next general meeting the mailing list to members should be amended to paid members only. Deon L agreed. Marcel to ensure that after the general meeting only paid members will receive the CRC’s correspondence. 

9.5 Marcel suggested that all correspondence gets emailed to all the members as well as gets put onto the web, until the members get use to the idea of the information being available on the web. Margo and Shaun objected to this as they say too much information is sent through. Marcel then explained that most members enjoy getting info regarding reptiles while it is still fresh and not weeks old already. Shaun suggested that all the info gets placed on the web and a one pager gets sent to the members weekly telling them what has been updated on the web. Chris objected as not all the members have access to the Internet. Margo then counter suggested that all the info gets sent once a week and not daily, if and when it happens. Deon L mentioned that this would not be the best practice as the volume for one day’s info would be too much for certain hosts and it would be a nightmare for the members to down load the info. He then mentioned that the status quo regarding emailing the info gets kept with the added advantage of posting it on the web as well. All agreed.

10.0 Membership

10.1 Chris reported that the new CRC application forms has been amended and distributed to all. The committee then requested that two additional entries be added to the form, namely:

10.1.1 “Do you wish to be mailed electronically or will you view information on web”

10.1.2 “Do you wish your contact details to be added to the CRC’s web page”

Chris will have this added and distributed to all.

10.2 Deon L proposed that the CRC needs to build up to a proper snake show. All agreed and will be discussed at the next committee meeting. (Deon L) Carried Over
11.0 Newsletter
11.1.1 Gary to ensure that the newsletter is ready for distribution a week before the next general meeting.

12.0 Marketing

11.1 Fifth World Congress of Herpetology

11.1.1 Deon L enlighten all present about the email from Dr Baard requesting the CRC for participating in the Fifth World Congress of Herpetology on 19-24 June 2005 at the University of Stellenbosch. Deon L and others felt that this was a great opportunity to market the CRC, not only to South African community, but also to the international community. Deon L then requested Pierre to tackle this from marketing. Pierre accepted and will action this. He will report back at the next committee meeting.

11.1.2 Deon L to email Dr Baard to let him know that the CRC will assist with the SA indigenous snake exhibition at the Fifth World Congress of Herpetology. He will inform him that Pierre will contact him to start with the arrangements and logistics.

11.1.3 For those that are interested the web address is as follows: www.wits.ac.za/haa/5wch.htm 

11.1.4 The following were points raised:

11.1.4.1 Deon L insisted that the display needs to look professional.

11.1.4.2 Stickers with the CRC’s logo and web address to be handed out at the congress.

11.1.4.3 Alan Levin - As a suggestion, what we did for the similar event in my industry last year, was obtain a sponsor and buy everyone an electrical adaptor (we have strange plugs) and we as a club (ISOC-ZA) offered local SIM cards to all registrants (in advance so we could send them a local number for them to give out to colleagues and family) which cost us R4,50 each. We had 45 people apply for them (cost us ~R125), and we delivered them to their hotel before they arrived, and shared their numbers so they could call each other.  It was exceptionally well received as a token of hospitality. I also prepared & sent a document of  'localisation' as well, if you are interested. Deon L to follow-up with Alan to get more information.

11.1.4.4 Possible attendance by CRC member or members to the “Chuck Shaffer – Captive Breeding – Extravagant pets or the hope for the future” portion of the congress. Pierre to follow-up with Dr Baard.

11.2 Projects Pending

11.2.1 2005 CRC Show / CRC and Exotic pet show 

11.2.2 Cederberg Project

11.2.3 CRC proposal wrt cage sizes – Project run by Greg, Graeme and Pierre.

11.2.4 Slug Eater breeding project - Awaiting feedback from CN

11.2.5 Orange Shed in the Water Front – Deon L to forward a contact person and number to Pierre for a possible exhibition. 

11.2.6 Canal Walk – Deon L will speak to a lady by the name of Inke first and then forward the number to Pierre to follow up and table the cost implications to have a mini-show at the Canal Walk shopping center.

11.2.7 Venomous snake (Cobra, Puffy, Boom Snake) information sessions at Tygerburg Zoo. -  Marcel reported that the winter is already upon us. He suggested that marketing keeps this as a project for closer to the end of the year as it would be nice to braai etc at the Zoo. 

13.0 General

13.1 Lynn to follow up with Tracy regarding the photo she had ordered, and report back at the next committee meeting.

Lynn Parker ordered the following photo to be printed for her at a cost of R10. No payment has been made yet. Tracy to arrange.

Photo # D1-023  (Disk 1 photo number 23)

13.2 Pierre proposed that all the committee members table a strategy document or year planner for each portfolio they hold. Deon L agreed and requested that a draft gets tabled at the next committee meeting.  ALL
14.0 Legislation

14.1 A concern was raised wrt youngsters being rejected to have captivity permits due to cage sizes not being correct. Pierre to take this up with Dr Baard and report back to the committee at the next meeting. Carried Over
15.0 Finances

15.1.1 The bottom line figure to be tabled by Deon V.

15.2 Marcel handed R100 and a receipt to Tracy to give to Deon V wrt the sale of 20 stickers. Tracy mentioned that she used the R100 for refreshments at the last meeting. She has still got the receipt and will incorporate this with her recon with                            Deon V. Tracy reported that she started with her reconciliation of her petty cash and that she would speak to Deon V once she has tied it all down. Tracy requested Deon V to plse come in and see her when he is in the area. Deon V agreed. Carried Over
15.3 Chris handed bumper stickers to the committee members to sell at R5 each: Carried Over
15.3.1 20 x Stickers to Tracy 

(Still busy selling)


15.3.2 20 x Stickers to Gary M 

(Still busy selling) 


15.3.3 20 x Stickers to Gary K

(Still busy selling)

15.3.4 20 x Stickers to Francois 
(Still busy selling)

15.3.5 20 x Stickers to Zirk

(Will pay R100)

16.0 Library

16.1 Transfer of books, archive etc etc – Marcel to speak to Francois to bring the books to him so that he can hand it over to Lynn.

17.0 Closure

Deon closed the meeting and thanked all for attending the meeting. He requested Marcel to inform all committee members about the next committee meeting.

18.0 Next CRC Committee Meeting

Venue

:
Marcel’s House
Date 

:
2005/06/01
Time

:
19h00

19.0 Next CRC General Meeting

Venue

:
Pinehurst Primary School, Pinelands
Date 

:
2005/05/27
Time

:
19h00







































