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	Annual General Meeting – 2004/03/26 (Fairmont High School)
	


1.0 Opening & Welcome
Pierre Joubert opened the meeting and welcomed all present. A special thanks went to Fairmont high school for allowing the CRC to use the school as a venue for the meetings.

1.1
He presented the following:

Lessons from nature - Geese

In the fall when you see geese heading south for the winter flying along in the “V” formation, you might be interested in knowing what science has discovered about why they fly that way. It has been learned that as each bird flaps its wings, it creates uplift for the next bird immediately following. By flying in a “V” formation, the whole flock adds at least 71% greater flying range than if each bird flew on its own. 
· People who are part of a team and share a common direction get, where they are going, quicker and easier, because they are traveling on the thrust of another and lift each other up along the way. 

Whenever a goose falls out of formation, it suddenly feels the drag and resistance of trying to go through it alone and quickly gets back into formation to take advantage of the power of the flock. 

· If we have as much sense as a goose, we will stay in formation and share information with those who are headed the same way that we are going. 
The geese honk from behind to encourage those up front to keep their speed. 
· Words of support and inspiration help energize those on the front line, helping them to keep pace in spite of the day-to-day pressures and fatigue. It is important that our honking be encouraging. Otherwise it’s just – Well honking! 
When the lead goose gets tired, he rotates back in the wing and another goose takes over. 
· It pays to share leadership and take turns doing hard jobs. 
Finally, when a goose gets sick or is wounded by gunshot and falls out, two geese fall out of the formation and follow the injured one down to help and protect him. They stay with him until he is either able to fly or until he is dead, and then they launch out with another formation to catch up with their group. 
· When one of us is down, it’s up to the others to stand by us in our time of trouble. If we have the sense of a goose, we will stand by each other when things get rough. We will stay in formation with those headed where we want to go. 

The next time you see a formation of geese, remember . . . 

IT IS A REWARD, CHALLENGE AND A PRIVILEGE to be a contributing member of a team/club.
Say to your self - - - What can I do for the team/club and not what can I get out of the team/club.
1.2 Pierre then recapped on the aims and objectives of the club as stated in the CRC’s constitution.

· Aim
· The Club aims to be an educational and conservational group of amateurs and professional herpetologists who want to share their knowledge, enthusiasm and friendship with others interested in these fascinating creatures. 

· Objectives

· To further the conservation of herpetofauna in South Africa.
· To encourage conservation of wildlife in general and of herpetofauna in particular.

· To educate the general public about South Africa’s herpetofauna.

· To encourage education and dissemination of scientific information through the facilities of the Club

· To achieve closer cooperation and understanding between amateur and professional herpetologists so that they may work together in the common cause of furthering science.
· To educate those persons interested in keeping herpetofauna in captivity.
· To assist any paid member of the club with permit matters, where applicable. Individuals must, however, apply for their own permits.

· To participate and be part of herpetological projects that may take place in the Province.

· To publish gathered information in club’s newsletters.
2.0 Newsletter – Gary Montague-Fryer 

Gary presented the following slides providing feedback on the newsletters for 2003/04. 

· 6 Newsletters distributed to the members
· Newsletters are available 

· On the web (http://www.crc.za.org)

· In the library (CRC Librarian)

· It normally encompasses the following:

· News and oddities from the world of herps 

· Help (husbandry etc. for the less experienced)

· Whatsssss up ? 

· CRC News and Happenings 

· CRC Classifieds 

· Reptile Quiz/South African Herpetofauna 

3.0 Web – Alan Levin

Tracy presented the following slides, on behalf of Alan, providing feedback on the Web for 2003/04.

· Web Site Milestones
· crc.za.org domain registered – December 2002

· Web design agreed by committee & 1st published in Feb 2003

· Mailing list established

· Regular monthly updates

· Usage in the past three months has grown

· From 
– 80 page views per month

· To 
– 452 page views in February 

· Information found on the web page
· Constitution and contacts information for the committee

· All permit information & strategy regarding herpetofauna

· Photos of five meetings & events

· Classifieds, feature stories and various other help

· Library assets & minutes from all public meetings

· Announcements of all future meetings, links to other herp organisations known to us as ‘Partners’ & ‘what’s new’

4.0 Library – Francois Lourens

Francois presented the following slide providing feedback on the library for 2003/04.
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5.0 Membership – Chris De Koker

Chris presented the following slide providing feedback on the membership status.
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Chris requested all to join as soon as possible so as not to loose out on any benefits. He mentioned that membership forms can be obtained from:
· Web – crc.za.org
· Membership secretary

· Secretary

Chris went on and tabled the membership fees for 2004/05 - - - 0% increase
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Process for applying as a new member is as follows:
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Chris then requested all members / non-members to join before the end of March 2004.

6.0 Legislation – Zirk MacKay

Zirk presented the following slides providing feedback on legislation for 2003/04.
· Goal of the CRC 
– To secure our hobbies’ / occupations’ future
· Goal of the CNCB 
– To protect our Bio Diversity

· CRC / CNCB needs to work together to achieve these goals

· CRC encourages a legal and responsible hobby

· Mutual trust and transfer of information between the CRC and the CNCB should ensure collective progress

· CRC wants inclusion in processes and information about processes at all times

· Positive communication between CRC / CNCB is thus important

· CNCB emphasised that they are committed to communicate with the CRC on all herp issues.
· CNCB emphasised the importance of structured meetings and positive communication

· Many assumptions are made and uncertainty exists within in the Western Cape due events happenings in other provinces

· CNCB assured the CRC that legislation passed in other provinces has nothing to do with the Western Cape’s regulations. 

· Possible cause of chaos in other provinces is the lack of communication between keepers, breeders and Nature Conservation.

Questions asked - Nothing is happening to illegal individuals whom the CNCB is aware of – So why remain legal
· Issues are handed over to the Law Enforcement Department continuously.

· CNCB law enforcement in not always capable / able to enforce the law where needed.

· Any illegal activities taking place can be reported to Paul Gildenhuys from the ECIS. 

· Environmental Crime Investigation Services (ECIS) 24hr number – 082 551 8312

Benefits of remaining legal would: 
· Provide a frame work to move within the law

· Can trade freely and easily

· Etc Etc Etc

Ultimately it is a personal choice

CRC must understand that the CNCB must take certain standpoints as a legislative position in order to protect the Bio Diversity

National Strategy Document
· It would be to the CRC’s benefit to distributing the draft national document amongst its members for comment.

· National Document sent to CRC members requesting feedback / comments / concerns / proposals – 2004/02/04

· Deadline for 1st phase was 2004/03/08

· Feedback to CNCB was given 2004/03/12

· Deadline for 2nd phase is to be announced and ongoing

WC Strategy Document
· 1st draft document is in the process of being drafted.

· Being discussed within CNCB

· It is an adaptation of the National Strategy document

· 1st draft document to be published for public comment, once:

· the Bio Diversity Bill has been passed by parliament

· the National Strategy document has been approved by DEAT

· Dr Baard assured the CRC that they would get a copy as soon as it is published for public comment

· Document to be made as workable as possible to provide a win-win situation to all concerned parties

· Dr Baard & his team are committed to applying their minds to establish a practical and workable strategy document

Provisional list (Black/Grey/White)
· CRC committee has requested the members to participate in the compilation of the provisional list

· CRC General Meeting Minutes – 2003/05/30 

· CRC General Meeting Minutes – 2003/09/26 

· CRC General Meeting Minutes – 2004/01/30 (Template Included)

· Phase 1 – List contains species from feedback template
· List contains what was on permit, what is on permit and what one would like to see on permit in the WC

· Phase 2, 3 etc – Species gets added (Living document)

Provisional list (Black/Grey/White) - Process
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Proposed 2 Day workshop with CNCB
· Workshop to be held once the Bio Diversity Bill is gazetted

· Example topics :

· Province hopping
· Permit systems

· Legislation etc.

· National Strategy Document is Gazetted

· WC Strategy Document is sent out for public comment
· It will be a structured workshop and not a free-for-all

Tariff increases, new fees and new permit system
· Feedback from members tabled with CNCB 2004/03/12
Distribution of information within the CNCB

· The question was asked by the CRC - To what extent do the minutes get distributed within the CNCB ?
· Deon distributes to all concerned within the CNCB.

· Deon distributes to most of the managers where the minutes would involve their business.

· Dr Baard assured the CRC that this is happening

Accomplishments to date with CNCB
· Positive communication channel
· Bi-monthly meetings (CRC/CNCB) – 4 to date

· Process in place for the Black/Grey/White lists

· Involvement in legislation – Strategy Doc, tariff increases and new permit system

· Web link on CNCB web page to the CRC’s web page

· Amnesty and show permits for CRC
· Tortoise brochures for distribution to the CRC members

7.0 Financial – Deon Van Zyl 

Deon presented the following slides providing feedback on the finances for 2003/04.
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8.0 Marketing – Tracy Dawson

Tracy presented the following slides providing feedback on the marketing for 2003/04.
· 6 General meetings taken place
· Meetings alternated between Pinelands and Durbanville

· Meetings for the year ahead are as follows:
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· Show-and-tell held at the general meetings
· Made possible through amnesty permit from CNCB

· Year ahead – Show permit (Educational talks etc.)

· Guest Speakers
· Mike Jonsson 
– Snake Show

· Marius Burger 
– Slide show : Herpetofauna in central Africa

· John Spence 
– Slide show : SA Snakes

· Club outing at De Vonds
· The proposed way forward for marketing in the CRC
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9.0 Election Process 2004/05 – Margo Wilke

Margo presented the election process and used the following slides.
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Margo then requested the members if they wanted to vote by show of hand or by secret ballot. The members then opted to vote by means of a secret ballot. Margo then presented the follow points:

· Unopposed, fills position automatically 
· Opposed, voting to commence

· People nominated need to be committed
The nominations for the elective committee then commenced as follows:

· Nominations – Chairperson

· Pierre Joubert

· Deon Louw

· Nominations – Vice Chairperson

· Greg Fouche

· Gary Keyser

· Pierre Joubert

· Nominations – Secretary 

· Marcel Witberg

· Nominations – Membership Secretary

· Chris De Koker

· Pierre Joubert
· Nominations – Treasurer 
· Deon Van Zyl

Then the volunteers and/or nominations for the appointive committee then commenced as follows:
· Newsletter Editor

· Gary Montague-Fryer
· Paul Daniels
· Marketing/Functions Chairperson

· Tracy Dawson

· Deon Louw (Special focus on CRC Herp Show 2005)

· Shaun MacLeod (Special Focus on Educational Shows)

· Legal Advisor

· Zirk MacKay

· Greg Fouche
· Librarian

· Francous Lourens 

· Web Master
· Alan Levin


NEW ELECTED COMMITTEE


Chairperson 

: Pierre Joubert
Vice Chairperson 
: Gary Keyser

Secretary 

: Marcel Witberg

· Paul Daniels

Membership Secretary 
: Chris De Koker

Treasurer 

: Deon Van Zyl

Congratulations to the new committee elected.

10.0 General

10.1 CRC/WCNCB meeting minutes to be distributed 2004/03/27.

10.2 News Letter # 6 was distributed 2004/03/25

10.3 Photo’s of the AGM to be placed on the web.

11.0 Closure

Pierre closed the meeting and thanked all for attending the meeting. He then requested those staying for the spit braai to enjoy it and to mingle as much as possible. Pierre thanked Tracy for the arrangement for the spit braai. 

12.0 Next General Meeting

Venue

:
Pinehurst Primary School

Date 

:
2004/05/28

Time

:
19h00 
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