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	Annual General Meeting – 2003/04/04 (Fairmont High School)
	


1.0 Attendance List

	Name
	Cell #
	Email

	Pierre Joubert
	0845562007
	ejoubert@mweb.co.za

	Marcel Witberg
	0827847314
	witbergm@telkom.co.za

	Gary Fryer
	0826394310
	fryer@fairmont.co.za

	Tracy Dawson
	0824148292
	may@gin.co.za

	Francois Lourens
	0731661368
	Flourens@ananzi.co.za

	Deon Van Zyl
	0834446983
	G_vanzyl@mweb.co.za

	Margo Wilke’
	0824805077
	wilke@yebo.co.za

	Deon Louw
	0823764444
	dclouw@webmail.co.za

	Greg Fouche’
	0835244344
	

	Zirk MacKay
	0824680371
	zirkmackay@mweb.co.za

	Chris De Koker
	0823236453
	

	Gary Keyser
	0828902194
	Gary.keyser@za.unisys.com

	Mark Dylan
	0827030320
	

	Danie Van Den Berg
	903-6831
	naughty@icon.co.za

	Danny Van Den Berg
	0836543547
	dannyschmanny@webmail.co.za

	Gwen Van Den Berg
	903-6831
	

	Dale Hammill
	0828915352
	

	Shaun MacLeod
	0825325033
	inteltrain@mweb.co.za

	Brent Carney
	0822205171
	

	Devon Wilson
	0839636160
	witbergm@absamail.co.za



Minute’s distribution to all the CRC members.

2.0 Welcome and Introduction

Tracy opened the meeting and welcomed everybody present.

Tracy introduced the following agenda:

•Opening



-
Tracy
• Reptile Show – Feedback

-
Tracy

• CRC Feedback


-
Pierre

• Election process 


-
Marcel

• News Letter



-
Gary

• Suggestions / Questions process
-
Gary

• Library



-
Francious

• Discussion on Rescue & Rehab
-
Margo

• Announcement of Committee

-
Pierre

• Closure



-
Pierre

• Tea / Coffee



-
Members
Tracy also highlighted the following general topics:

•Suggestion box
•
Tea / Coffee at the end of the meeting

•Free for members

•Donations by non-members

•
Activity board

•
Photo’s of the show

•
Attendance Register
3.0 2002/03 CRC Reptile Show

The following was presented to all by Tracy at the meeting and accepted by all. Tracy also mentioned that it was a learning curve for all and even thou the show were a great success; there is room for improvement.

•1st Reptile show held in the Western Cape – 2003/03/08 & 09
•
CNC gave blanks transport permits with good faith at show

•
Volunteers (Tracy thanked all the volunteers)

•
Chris, Ruth and Shanon De Koker

•Caron Da Costa

•Arthur (Chris’s helping hand)

•Dylon and Mark Hasson

•Herman Pretorious

•
CRC had an information stall

•Butterfly World had a show stall
•
Selling stalls

•
AKWA / Perky pets

•Margo Wilke’

•Reptile Wonders (Pierre Joubert)

•De Vonds Snake Park (Paarl)

•Tracy / Gary

•
Profit Made
-
R3862.13 (School still to get R1000)

•
Stock in hand
-
R238.42   (Cost Price)
4.0 CRC Feedback for 2002/03

Pierre as acting chairperson gave feedback to all present. He started off with the clubs aims as laid down in the constitution as well as the objectives in the constitution. Pierre highlighted an emphasized the portion about amateurs and professionals who wanted to share knowledge. 

Deon Louw asked if the club has reached any or all of the objectives. Pierre responded by saying that some of the objectives have been reached but a lot of time and energy was used to get the club off the ground and that it was operating with an interim committee. The aim and objectives was as follows:

The aim: 

The Club aims to be an educational and conservational group of amateurs and professional herpetologists who want to share their knowledge, enthusiasm and friendship with others interested in these fascinating creatures. 

The objectives: 

•To achieve closer cooperation and understanding between amateur and professional herpetologists so that they may work together in the common cause of furthering science. 
•
To assists any paid member of the club regarding permit matters, where applicable. Individuals must, however, apply for their own permits. 

•
To participate and be part of projects that may take place in the Province regarding herpetofauna. 

•
To publish gathered information in club’s newsletters. 

•
To object to the illegal and uncontrolled actions taken by any club members. 

•To further the conservation of herpetofauna in South Africa. 

•
To encourage conservation of wildlife in general and of herpetofauna in particular. 

•
To educate the general public about South Africa’s herpetofauna. 

•
To educate those persons interested in keeping herpetofauna in captivity. 

•
To encourage education and dissemination of scientific information through the facilities of the Club. 
The following topics was also discussed:

Interim Committee – Operational
• 
Pierre Joubert


-
Chairman / Treasury

• Marcel Witberg

-
Secretary

• Gary Montague-Fryer

-
News Letter Editor

• Tracy Dawson


-
Marketing / Treasury

• Francios Lourens

-
Membership / Library

Interim Committee – Resigned
• 
Jacques Jacobs 

-
Distance to travel
• Nico Bruwer 


-
Other commitments

• Nico Mostert 


-
Other commitments

• Darryn Lahner 

-
Other commitments 
• Werner Bouwer 

-
Gone overseas



Progress made 2002/03

• 1st meeting held at Gene Louw primary school – 2002/06/07
• 
Club’s name established – CRC (Cape Reptile Club)

•
 Club’s logo finalised

•
 Constitution drafted and finalised

•
 5 General meetings held at Fairmont High school

•
 10 Committee meetings held at Fairmont High school

•
 CNC attendance at the CRC’s general meetings



Accomplishments

• CNC discussion on permits – Deon Hignett
•
 Tygerberg Zoo slide show on tortoise – John Spence

•
 De Vonds snake show – Danie Malherbe

•
 1st Reptile show in South Africa – CRC

•
 Membership

•
 Senior Members

-
7 (This was changed to 12)

• Junior Members

-
4

• Family Members

-
2

The way forward 2003/04

• Feeling of belonging to a club that you believe in and support it’s constitution not only for gain but also for what you can offer.
•
 6 free newsletters

•
 Free advertising in the CRC news letters

•
 For sale

• Wanted

• Accessories

•
 Free access to CRC library books
• Subscribe to overseas magazines for the CRC
•
 General meetings – Snake shows, slide shows etc.

•
 Sponsor projects by the CRC – Serum projects etc.

•
 Sponsor CRC functions – Shows etc.

•
 Stationary, printing, postage etc.

•
 Equipment, banners etc.

•
 Condiments at general meetings
• Field excursions, picnic’s
•
 Cross pollination with other clubs

•
 Educating (The way forward)

•
 Municipalities

• Police services

• Schools

• Fire departments

• Hospitals – Anti serum project

•
 Negotiated discounts (Pet shops, institutions etc.)

Long Term Goal




Advantages
•
 1 reptile body for South Africa

•
 Exposure to more information wrt Herpetofauna


Finances as at 2003/03/31
Income
Membership


R 2750

Show (Profit)


R 3862

Total



R 6612

Expenditure (Less)

Library



R 150

Logo prize


R 500 

CRC Posters


R 110

Petty Cash


R 100

Total



R 860

Grand Total (Profit)

R 5752
Note : School still to get R 1000 and 5 new members had joined.
Deon Louw questioned the R500 for the logo competition, which he said was to have been sponsored by Reptile Wonders. Pierre will provide feedback on this.











· General Meeting minutes: CRC 20020607 - Point 6.2.2 

“A suggestion was made by Pierre that Reptile Wonder would sponsor a snake for a prize for the competition.”

· Committee Meeting minutes: CRC 20020627 - Point 4.0
Committee decided that that it would be better for the CRC to give the snake so as not to make it an Reptile Wonders advertising campaign. Pierre also sponsored Gene Louw hall for the first meeting and deemed it only fair to let the club sponsor the prize. All accepted this. 

“It was decided that the CRC would donate the prize (possible a Corn snake) for the completion for the best logo as voted by the club members at the next general CRC meeting.”
Meetings 2003/04

	#
	Meeting
	Date

	1
	General Meeting (South)
	2003/05/30

	2
	General Meeting (North)
	2003/07/25

	3
	General Meeting (South)
	2003/09/26

	4
	General Meeting (North)
	2003/11/28

	5
	General Meeting (South)
	2004/01/30

	6
	Annual General Meeting (North)
	To be announced


It was noted by Pierre that the meetings would be alternated between the Northern suburbs and the Southern suburbs. Margo to arrange the venue in the Southern suburbs and forward this to Marcel for distribution.


5.0 Election Process

Marcel started the process by giving a brief outline wrt the CRC’s constitution. It was also mentioned that the new committee would have to re-look at the constitution and make the necessary changes if required.

• Identified need for a constitution

2002/06/07
•
 Constitution – Draft 1 Tabled


2002/07/30

•
 Constitution – Draft 2 Tabled


2002/08/31

•
 All amendments Tabled (No Objections)
2002/09/27

•
 1st Constitution Tabled


2002/11/01 

•
 Appendix A to be amended

• Dates of the meetings

• Committee names
Marcel then explained the process as per set out in the constitution. 

· The committee of the club shall be of two kinds: elective and appointive committee members.

· The elected committee member shall be Chairperson, Vice Chairperson, Secretary, Membership Secretary and Treasurer.

· The appointed committee member shall include a Newsletter Editor, Marketing Chairperson, Functions Director, Librarian and Web Master to be determined by the Committee. 

· Election of the committee shall be duly elected at the annual general meeting of the club. Elections shall be by secret ballot if requested by any member, otherwise by open ballot. Each nomination needs to be seconded.

The following steps was followed:

Step 1: Establish if the election was going to secret ballot or open ballot. – All opted for secret ballot.

Step 2: Nominations for the elected committee.



Nominations for Chairperson
 
: Pierre Joubert

Nominations for Vice Chairperson
: Margo Wilke and Gary Montague-Fryer



Nominations for Secretary

: Marcel Witberg



Nominations for Membership Secretary
: Tracy Dawson and Chris De Koker



Nominations for Treasurer

: Deon van Zyl



Voting slips was handed out to the members.


Step 3: The counting of the votes.



Chairperson
 
: Pierre Joubert (11)

Vice Chairperson
: Margo Wilke (10) and Gary Montague-Fryer (1)



Secretary

: Marcel Witberg (11)



Membership Secretary
: Tracy Dawson (7) and Chris De Koker (4)



Treasurer

: Deon van Zyl (11)

Tracy then declined the position as requested that the marketing chairperson would be more her line of work. All at the meeting agreed upon which Chris was requested to take this position. Chris agreed.

Step 4: Nominations for the appointive committee.


Newsletter editor
: Gary Montague-Fryer


Marketing Chairperson 
: Tracy Dawson (Functions director included)


Librarian

: Francios Lourens

Web Master

: Alan Levin (Margo to follow up with Alan)

Legal Advisor

: Zirk MacKay

New CRC Committee

Chairperson
 

 Pierre Joubert

Vice Chairperson

 Margo Wilke


Secretary


 Marcel Witberg


Membership Secretary

 Chris De Koker

Treasurer


 Deon van Zyl

Newsletter editor

 Gary Montague-Fryer

Marketing Chairperson 
 Tracy Dawson

Librarian


 Francios Lourens

Web Master


 Alan Levin

Legal Advisor


 Zirk MacKay
6.0 Newsletter & Suggestion Process

Gary briefly discussed the way forward wrt the newsletter and tabled the formal suggestion process.
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7.0 Library 2002/03

Pierre briefly discussed the books in the library to date and mentioned that these would be available at the meetings for the members to use. 

• Keeping Lizards
• 
Step-by-step book about chameleons

•
 Snakes versus man

•
 All about chameleons & anoles

•
 Snakes & snakebites in Southern Africa

•
 A-Z of snake keeping
8.0 Rehab work (Margo Wilke)

Margo gave an very informative open question and answer session on rehab work and her involvement with this. She started with how she got involved in this and also what she has encountered through the years. 

9.0 General

· Zirk to draft a letter to CNC informing them of the new committee and to table this at the next committee meeting.

10.0 Closure 

Pierre closed the meeting and thanked all for attending the meeting. 

11.0 Next Committee Meeting

Venue

:
Fairmont

Date 

:
2003/04/09

Time

:
19h00
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